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opinion

his is my last issue as editor of The Tracker, and [ would like to take this
opportunity to thank our many contributing authors whose support has
helped build and enliven this journal over the past two-and-a-half years.
During this short time we have successfully broadened the academic,

geographic, and interdisciplinary scope of our offerings, ensured consistent on-time
delivery, and nearly doubled our page count.

Every issue of The Tracker over the past two-and-a-half years has had an under-
lying theme or concept, and the present issue serves, in effect, to highlight two
opposite poles in the work of the great American organbuilder ]. W. Steere & Son.
The one is an example of historic preservation at its best, while the other sits in a
dark storage room, mute and nearly forgotten.

My acquaintance with the pristinely preserved J. W. Steere & Son IV/38 (1918)
at Brooklyn Baptist Temple dates from about ten years ago—and the major role that
an instrument can play in inspiring musical ideas was brought home to me in dra-
matic fashion. At the time I was concentrating almost exclusively on improvisation,
and on this instrument, as if by magic, one simply could not make a wrong note.
In repertoire too, I have never heard a more noble-sounding instrument.

When I became an editor for the Organ Historical Society, I found that there
had not yet been a featured article on the historic Brooklyn Steere, so I asked Keith
Bigger, its curator, whether he would like to furnish one. Surprisingly, his interest
seemed to lie not so much in recounting his own handiwork, but rather, in envi-
sioning a revival for the equally historic Steere & Son IV/58 (1915) that once
graced the Municipal Auditorium (now Symphony Hall) in Springfield,
Massachusetts, but which was relegated to storage 25 years ago.

By a remarkable confluence of events, Keith Bigger’s article (with a supplemen-
tal history by William F Czelusniak) was delayed just long enough for Jonathan
Hall to deliver an imposing account of the Brooklyn instrument, @nd to bring to
light valuable source materials from the estate of Calvin Hampton, who served as
organ consultant to the City of Springfield.

The Springfield instrument was plaqued as number 015 in the OHS historic
roster, and the Brooklyn instrument as number 137. The “Roster of OHS Historic
Citations” is printed here for a third year in a row, on recommendation from the
councillors of the Society.

Finally, a word about an important new development in the potentiality for
government-subsidized restorations, a subject that has been treated repeatedly in
these pages. “In Shift, U.S. to Offer Grants to Historic Churches,” here carried over
from The New York Times, deals overtly with churchly interests other than that of
the King of Instruments—but in principle, little leap of imagination is needed to
see that the policy could just as readily apply to the preservation of historic organs.

Whether this can ever happen on a massive scale depends partly on us, and
upon how well the OHS can continue to articulate its unique perception of the role
of the pipe organ as a vehicle for the expression of art, technology, and culture. €

Cover cvedits, pp. 5 6
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THE ]. W. STEERE
& SON ORGAN

OF THE CITY OF SPRINGFIELD, MASSACHUSETTS

BY KEITH BIGGER

he 1915]. W. Steere & Son organ, opus 673, is a four-
manual, 58-rank instrument that once resounded in
Symphony Hall (formerly the Municipal Auditorium)
in Springfield, Massachusetts, but now lies dormant in
an adjacent storage facility. Ironically, the instrument never traveled
more than a few blocks from the site of its manufacture, since J. W
Steere & Son was a Springfield-based builder. It was the featured
instrument at both the 1915 and 1916 conventions of the National
Association of Organists, and was also scheduled for the 1917 con-
vention (which was cancelled due to war). It was presented in solo
performances by world-famous artists, and the first-appointed
Springfield municipal organist was Charles Courboin, subsequently
organist at St. Patrick's Cathedral, New York City.

In 1977, Virgil Fox was scheduled to perform at
Springfield Symphony Hall with his touring electronic substitute.
While practicing, he was given an opportunity to play the Steere
organ. A photo of Fox at the console with a surprised look,
which appeared in a local paper the next day, was captioned
"Astounded." It said that, having heard the organ, he called the
Steere the "Stradivarius of organs" and promised to help
promote its preservation.

That same year, the instrument was accorded historic status by the
Organ Historical Society, and in a letter dated December 8, 1977 to
Mayor William C. Sullivan, it was announced that a plaque would be
prepared, stating “This organ, built by J. W. Steere & Son Organ Co.

of Springfield, MA in the year 1915, has been selected for recognition
as an instrument of exceptional historic merit worthy of preservation.”

The TRACKER \ Vol. 47, No. 4

Soon afterward, however, the City of Springfield began to con-
sider a “modernization” of its Symphony Hall. A group concerned
with the preservation of the hall was founded, and with respect to the
organ, a 24-member committee of nationally-recognized artists, aca-
demics, builders, and curators was enlisted. That committee declared
the instrument eminently restorable, and recommended that an inde-
pendent acoustical engineer be brought in to ensure that the acoustics
not be impaired; that any proposed organ renovations conform to
Organ Historical Society guidelines for the restoration and preserva-
tion of historic organs; and that a replacement J. W. Steere console of
the same time-period be acquired, or that a replica of the original
console be built. But these modest recommendations went unheeded,

ALL PHOTOS BY KEITH BIGGER, except where noted.

1op photos from left to right:

Symphony Hall (formerly the Municipal Auditorium),
Springfield MA, former site of the Springfield Municipal
Organ, J. W. Steere & Son, op. 673.

Current location of the Springfield Municipal Organ in base-
ment across the street from Symphony Hall,

Mayland harp action, called “Celesta (Carillons)” in spec.

The console, a mid-century replacement, is stoved in a ware-

house elsewhere in Springfield,




the committee was never given adviso- Having heard
ry status, and the renovation of the hall

proceeded in 1978-79. the organ,

The preservationist group, calling Virgil Fox
itself Preserve Our Symphony Hall
(POSH), was headed by Mrs. Frances called the Steere
Gagnon, who currendy serves on the  the “Stradivarius
Springfield Historic Commission, and 3
Wl:l)]O, gherself has written brief histories Of org.ans and
of the municipal organ. The organ spe- Pr omised to
cialists comprising the Springfield
Symphony Hall Organ Committee l,lelp promOt,e
were headed by Charles Page and 1S preservation.
Richard Hedgebeth, and included
William Baker, Prescott Barrows, Peter
Beardsley, David Cogswell, Alan
Dickenson, John Doney, Joseph Dzeda, Vernon Gotwals, Richard
Hamar, John Holtz, Charles Krigbaum, Alan Laufman, Ernest May,
Fred Mitchell, Myrtle Regier, John Rose, Clarence Watters, Barbara
Huber, Lawrence Buddington, Louise Amerman, Christopher Lavoie,
and Martin Walsh.

A major document issued by POSH was its so-called “Red Book”
(named for the color of its loose-leaf binder), currently accessible
among the holdings of the OHS American Organ Archives in
Princeton, New Jersey. The “Red Book” emphasized that the
Springfield Symphony Hall Organ was, in 1977, the only remaining
concert hall organ in the country in which both the instrument and
the hall for which it was built remained substantially in their original
unaltered state.

In 1987, the American Guild of Organists held a duel-regional
convention in Holyoke, Massachusetts, and for the occasion William
E Czelusniak prepared a booklet, The Instruments of the Convention,
recounting histories, not only of the instruments heard at the conven-
tion, but also for the unheard J. W. Steere. This portion of the book-
let is worth quoting in full, with the kind permission of the author,
and is reproduced here as a sidebar.

In a 1992 report as chair of the Organ Historical Society cita-
tions committee (“OHS Historic Organs Citation Program,” The
Tracker 35:3) Timothy Edward Smith listed the organ as “destroyed.”
At the time, rumors were that parts of the organ had been dragged

Abave The J. W. Steere & Son Organ Company, Springfield,
Massachusetts (archival photo c. 1881-1920)

Below: J. W. Steere & Son factory crew, undated photo courtesy of
Paysons Pipe Organs, Canandaigua, New York
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THE J. W. STEERE & SON ORGAN OF THE CITY OF SPRINGFIELD

through the mud, that chests were
sawn in half, that the organ was
stored in a barn somewhere, or had
been trucked to a landfill. But just
months before, I had personally
seen the organ in its present stored
state, and had the photos to prove
otherwise. [Editor’s note: In
response to documentation from
Mr. Bigger, the citation of the organ,
no. 015 in the Roster of OHS Historic
Citations, was emended to read, sim-
ply, “in storage.”]

The organ was originally install-
ed primarily in two large lofts at the
side of the stage, and spoke through
grills at the stage sides and through
cutouts in the rounded edges of the
coffered ceiling. These chambers

were removed when the stage area was gutted to allow for theatrical pre-

been unfeasible, since the organ was designed, built, and voiced with
limited tonal egress in mind.

The consultant for the project of removal, storage, and reinstallation
of the Springfield municipal organ was Calvin Hampton. However, the
part of the project which provided for the eventual re-installation of the
instrument was never implemented, and bids were solicited instead for
removal and storage only. Two bids were received—one from the
Berkshire Organ Company, the other from Charles Aitken. Although
Aitken was the low bidder, he was disqualified on a technicality, and
when Berkshire won the contract by default, Berkshire subcontracted
the work to Aitken anyway. Aitken him-
self states that, with the exception of the
blowing plant and 25hp Spencer blower,
everything was moved from Symphony
Hall directly to the present storage site,
just west of the hall. That site is now
known as City Hall Annex—it was once

There were
rumors that
parts of the

organ had been
dragged through
the mud, that

used as a courthouse, but the lettering
engraved above the main entrance says
“Water Works.”

sentations. The only other place the organ could have gone would have
been in the rear balcony, out in the open. But for a pipe organ voiced
on 10, 12, and 25 inches of wind pressure, this arrangement would have

In August 1991, T was scheduled to
attend a week-long seminar in the city of
Springfield, to be held at Symphony

chests were
sawn in half,

Above:

Great Clarabella 8 complete and in perfect condition

Below: From left to right:
Choir Harmonic Concert Flute 8

Great diapasons, damaged but repairable

Some of the 60 pipe trays built new by Berkshire

Hall. Having known the rumors con-
cerning the fate of the organ, I was
determined to get to the bottom of
things. After many phone calls to the
mayor’s office, and after being directed
and re-directed to many city agencies, I
was finally put in contact with John A.
(“Jack”) Teague, the director of city facil-
ities, and on a given morning, I and an

that the organ
was stored in a
barn somewhere,
or had been
trucked to a

landfill.




associate met Mr. Teague at a maintenance site located at 233 Allen St.
There we were shown the console to the organ (actually, a mid-century
replacement console), which lay separately stored from the organ itself.
We then descended to the City Hall Annex, the storage site of the organ.
As we stood outside the door to the basement area, Teague told us that
he was one of only two people who had keys to the room. As he
unlocked the door, there, before our eyes, was a rather large room filled
with pipe trays and chests almost to the ceiling, and monster-sized 32'
Bombarde resonators. All of this, Teague himself had carefully covered
in heavy plastic sheets. It is hard to describe one’s excitement at such
moments, but whatever joy we may have had was quickly quelled as we
contemplated the tedious job ahead of going through all 60 or so pipe
trays. Armed with a pipe-count by rank, we proceeded to the task, and
though it was not possible to account for each and every one of 3,907

pipes, all but one of the 58 ranks were present and accounted for, and
in seemingly complete condition. The photo record reproduced here
represents only about one-fifth of the complete record.

In our view, Charles Aitken and his crew did a magnificent job of
removal (imagine a 3' x 4' Solo regulator with 54 springs!). The pipe
trays, supplied by Berkshire, are of the best construction, the chest
work and regulators are immaculate, and Aitken sealed up all the
openings to preserve the leather from deterioration. At worst, several
of the Great diapason pipes suffered some reversible damage, proba-
bly by unauthorized personnel walking around in the unlit chambers
during the removal.

There are two more pieces to this story. First, a rumor that a record-
ing was made shortly before the organ’s removal, and second, the question
of what shall become of the organ, given its eminently restorable state?

SPRINGFIELD’S MUNICIPAL ORGAN

A Short History by William F. Czelusniak

hen the
Springfield
Municipal
Auditorium was
designed, the architects allowed
some discreet space for the even-
tual installation of a pipe organ,
and even before the completion
of the building construction, the
citizenry had begun to raise
funds for the purchase of a
grand instrument. After several
fundraising events, plus appro-
priations pledged by the City, a
contract in the amount of
approximately $25,000 was
signed on November 12, 1914
with the J. W. Steere 8¢ Son
Organ Company of Springfield,
without competition, for the
construction of the Municipal
Organ, their op. 673, installed
in May 1915. The four-manual
organ was prepared for the addi-
tion of an Echo division and for
several more reed stops, but 55
ranks in the aggregate were actu-
ally installed, including two
ranks of Solo reeds on 25-inch
wind pressure, plus Chimes and
Harp. A full-length wooden
Bombarde 32 provided the
foundation of the Pedal division.

The action was electropneumat-
ic, and a combination system
typical of the period was provid-
ed in the Skinner style within the
console. The instrument was
designed at the Steere firm by
Harry Van Wart, formerly of the
E. M. Skinner Company in
Boston, and was smaller but sim-
ilar to the 1915 Steere built for
Woolsey Hall at Yale University.
The instrument was dedi-
cated on June 25, 1915 in a
concert by Charles Heinroth,
organist and director of music
at the Carnegie Institute of
Pittsburgh. The outstanding
acoustics of the Municipal
Auditorium and its large pipe
organ purt the City of
Springfield high on the list of
musicians performing on the
municipal circuit in this coun-
try. For many years the City
supported a municipal organist
position, and in August 1915
the National Association of
Organists gathered at
Springfield for their eighth
annual convention. The success
of the Steere organ at the hands
and in the ears of this group
prompted their return to

Springfield for their convention
of 1916 as well. (The National
Association of Organists was
perhaps most active in the
northeastern area of the country
and later merged into the
American Guild of Organists.)
In the mid-1940’s, the orig-
inal Steere console of the
Springfield Municipal Organ
was replaced by one with all-
electric action, and the demise
of the instrument began. One
must acknowledge also the
changing musical tastes and
forms of entertainment in the
ensuing period however, and
eventually the Steere organ
slipped into complete disuse.
Late in the 1970’s several
attempts to activate the old
organ were made, but to no sig-
nificant avail. At the same time
the City began to consider the
renovation of the Municipal
Auditorium. Despite intense
objections and strenuous argu-
ments from several quarters
during the period of study and
public hearings in 1978-79, the
City contracted shortly there-
after for the complete interior
decoration, renovation, and

modernization of the auditori-
um building, with federal
financial support.

After a concert in the audi-
torium in 1977, using a travel-
ing electronic substitute, Virgil
Fox spoke up in defense and
support of the Steere pipe organ
and its restoration. All sugges-
tions in this vein fell upon deaf
ears of the decision-makers, and
the renovation of the auditori-
um included the removal of the
Steere, which was stored and
preserved in an adjacent city
facility. The Municipal
Auditorium is now renamed
Symphony Hall, and there may
be little hope of ever restoring
the J. W. Steere pipe organ.

Ten years later, there is still
no organ at Symphony Hall,
and the success of the renova-
tions, both functionally and
acoustically, remains a real, if
moot, question in the minds of
many area musicians.

Reprinted with permission from
AGO regional convention booklet
The Instruments of the
Convention (Northampton MA:
Private imprint, 1987)
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8

Top & Bottom: Current location of the Springfield Municipal
Organ in basement across the street from Symphony Hall

Center: Regulator for two Solo reeds on 25" wind pressure

The TRACKER \ Vol. 47, No. 4

The good news is that now, two decades after the organ’s removal
and the hall’s renovation to provide space for scenery—but not for the
organ—the City of Springfield is facing the need for another renova-
tion of the hall, owing to additional space problems, and necessary
roof repairs. A recent article in a local newspaper mentions that a
theatrical company at one point came in with four truckloads of
scenery, but that there was only enough space onstage to unload two
truckloads. A Boston architectural firm completed a survey indicating
that $4 million would be needed for essential repairs, and that addi-
tional space could be provided by moving the back wall 20 feet, but
that that would raise the cost to $11 million.

The bad news is that this plan does not include space for organ
chambers. If we are to hear this organ again in our lifetimes, perhaps
now is the time to address the matter at an appropriate national and
regional level. Some may recall that, only a few years ago, a similar story
began to enfold at City Hall, Portland,
Maine, home of the Kotzschmar
Memorial Organ, Austin  opus
323/323A. While no two situations are
ever identical, it is significant that the
early plans for the renovation of
Portland City Hall also failed to address
the face of the pipe organ, and it was
only through the strength of a broad
constituency—the Portland Symphony
Orchestra, the Concert Association, the
Kotzschmar Organ group, the Maine
Historic Preservation Commission,
Greater Portland Landmarks, ballet and
opera supporters, and numerous oth-
ers—that the matter was brought to its
present, happy conclusion. The City of
Springfield, too, has had the support of
numerous preservation-minded groups
and individuals ready, willing, and able
to serve in formulating a constructive
plan for its municipal hall. Many of these groups and individuals are
still active and very much concerned, and one can only hope that an
opportunity will emerge sometime soon to reopen the question of
whether the J. W. Steere & Son opus 673 will re-assume its place as a
civic and national treasure. 0r}

Part of the
project which
provided for
the eventual
re-installation
of the instru-
ment was never
implemented,
and bids were
solicited instead
for removal and
storage only.

With thanks to William FE Czelusniak, Frances Gagnon, Robert Gutter,
Robert McCarroll, Charles Aitken, Charles Page, Warren Myers, Peter
Plumb, David Wallace, Robert Tempest, William A. Hansen, and Len
Levasseur.

KEITH BIGGER is Curator of the J. W. Steere & Son Organ at The
Baptist Temple, Brooklyn, New York.

Addendum: In view of the extended lapse of time between Mr.
Bigger’s site inspection and the present documentation, the Tracker
staff made a point of contacting appropriate agency personnel within
the City of Springfield for a possible update as to the current status of
its municipal organ. John Teague retired as director of city facilities in
2002. His place was taken by the former assistant director John
Mastrangelo, who states that the condition and location of the City’s
historic instrument have remained unchanged.



J. W. STEERE & SON IV/58, op. 673 (1915)
CITY OF SPRINGFIELD, MASSACHUSETTS (in storage)

w=wood m=metal ()=corrected []=not in original spec.

GREAT

(Unenclosed, 10" wind pressure)

16 Diapason 73 (w) pipes

8 First Diapason 61 (w, m) pipes

8 Second Diapason 61 pipes

8 Gemshorn 61 pipes

8 Gamba 61 pipes

8 Clarabella 61 pipes

8 Gross Floete (Gross Flute) 61 pipes

4 Octave 61 pipes

4 Flute 61 (w, m) pipes

2 Fifteenth 61 pipes

III Mixture 183 pipes

8 Trumpet 61 pipes

16 Ophicleide (from Solo) 61 notes

8 Tuba (from Solo) 61 notes

4 Clarion (from Solo) 61 notes
[Cathedral] Chimes (from Swell) 25 notes
(Original spec. called for Chimes to be

installed with Echo, which was never built).

SWELL

(Enclosed, 10" wind pressure)

16 Bourdon 73 pipes

8 First Diapason 73 (w, m) pipes

8 Second Diapason 73 (w, m) pipes (actually a
set  of Stopped Diapason pipes)

8 Salicional 73 pipes

8 Aeoline 73 pipes

8 Vox Angelica (with Aeoline) 73 pipes

8 Viole d’Orchestre 73 (w, m) pipes

8 Voix Celeste (with Viole d’Orchestre) (w, m)
73 pipes

8 Gedeckt 73 (w&m) pipes

8 Hohl Floete (Hohl Flute; w, m) 73 pipes

4 Flute (Harmonic) 73 pipes (per orig. spec.
Instead found a Traverse Flute [Harmonic]
of wood.

4 Salicet 73 pipes

4 Octave 73 pipes

2 Flautino 61 pipes

ITI [Solo] Mixcture 219 pipes

16 Posaune 73 pipes

8 Cornopean 73 pipes

8 Oboe 73 pipes

4 Clarion 73 pipes

8 Vox Humana 61 pipes

Tremolo

[Cathedral] Chimes 25 notes

CHOIR

(Enclosed, 10" wind pressure)
16 Gamba 73 pipes

8 Diapason 73 pipes

8 Dulciana 73 pipes

8 Quintadena 73 pipes

8 Concert Flute 73 (w, m) pipes

8 Flute Celeste (tenor C) (with Concert Flute)
61 (w, m) pipes

4 Flute d’Amour 73 (w, m) pipes

2 Piccolo (Harmonic) 61 pipes

16 Fagotto 73 pipes

8 French Horn 73 pipes

8 Clarinet 61 pipes

8 Orchestral Oboe 61 pipes

Celesta (Carillons) (tenor C) 49 notes

Tremolo

SOLO

(Enclosed, 12" wind pressure)

8 Stentorphone 73 pipes

8 Philomela 73 (w, m) pipes

8 Gross Gamba 73 pipes

8 Gamba Celeste (with Gross Gamba) 73 pipes

4 Hohlpfeife 73 (w, m) pipes (found Doppel
Flute instead)

8 Concert Flute (from Choir) 73 notes

16 Fagotto (from Choir) 73 notes

8 French Horn (from Choir) 73 notes

8 Clarinet (from Choir) 61 notes

8 Orchestral Oboe (from Choir) 61 notes

16 Ophicleide [(25" wind pressure, 85 pipes) 73
notes| (from Tuba)

8 Tuba [(25" wind pressure, 85 pipes) 73 notes]
97 pipes

4 Clarion [(25" wind pressure, 85 pipes) 61
notes] (from Tuba)

8 Tuba Mirabilis (25" wind pressure) 73 pipes

Tremolo

ECHO

(Prepared) (Enclosed, 10" wind pressure)
8 Muted Viole 73 pipes

8 Viole Celeste (with Muted Viole) 73 pipes
8 Fern Floete 73 (w, m) pipes

4 Flute (Traverse) 73 pipes

8 Vox Humana 61 pipes

[Cathedral] Chimes (tenor G) 25 notes

Tremclo

PEDAL

(Augmented, 10" wind pressure)

64 Gravissima (prepared, from 32 Diapason and
32 Bourdon) 32 notes

32 Diapason (prepared, 12 pipes extended from
Great 16 Diapason) 32 notes

32 Bourdon (12 pipes extended from 16
Bourdon) 32 notes

16 First Diapason 32 (w) pipes

16 Second Diapason (from Grear 16 Diapason)
32 notes

16 Violone 32 (w, m) pipes

16 Bourdon 44 pipes

16 Gedeckt (from Swell 16 Bourdon) 32 notes

16 Gamba (from Choir 16 Gamba) 32 notes

10 2/3 Quint (from 16 Bourdon) 32 notes

8 Ocrave (from Great 16 Diapason) 32 notes

8 Flute (from 16 Bourdon) 32 nortes

8 Gedeckrt (from Swell 16 Bourdon) 32 notes

8 Violoncello (from Choir 16 Gamba) 32 notes

32 Bombarde (12 pipes extended from Choir 16
[Ophicleide] (Tuba)) 32 notes (not observed
on-site)

16 Opbhicleide (from Solo) 32 notes

8 Tuba (from Solo) 32 notes

4 Clarion (from Solo) 32 notes

COUPLERS

Swell to Great

Swell to Great 4

Swell to Great 16

Swell to Swell 4

Swell to Swell 16

Swell to Choir

Swell to Choir 4

Swell to Choir 16

Swell to Pedal

Swell to Pedal 4

Swell Unison Off

Choir to Greart

Choir to Greart 4

Choir to Great 16

Choir to Choir 4

Choir to Choir 16

Choir to Pedal

Choir to Pedal 4

Choir Unison Off

Solo to Great

Solo ro Great 4

Solo to Grear 16

Solo to Solo 4

Solo to Solo 16

Solo to Choir

Solo to Pedal

Solo to Pedal 4

Solo Unison Off

Great to Pedal

Grear to Pedal 4

Echo to Echo 4 (prepared)
Echo to Echo 16 (prepared)
Echo to Great (prepared)
Echo to Choir 8 (prepared)
Echo to Pedal (prepared)
Echo on Choir Off (prepared)
Echo Unison Off (prepared)
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THE J. W. STEERE & SON ORGAN OF THE CITY OF SPRINGFIELD

he tonal characteris-
tics have evolved
through the centuries
out of the needs of
the church. Organ recital litera-
ture has always run parallel to
the church music of any given
era. The dynamic levels were
geared to the human voice; viz.
choirs and congregations.

In view of the fact that
decibel levels of brass and
per-cussion instruments
exceed that of human voices
by as much as four times, an
organ intended for use with
the symphony orchestra
needs to be considered
along quite different pro-
portions than one built to
accompany human voices.
The conventional approach
to date has been simply to
have as many ranks of pipes
as possible on an instrument
intended for use with a
symphony orchestra. In spite
of distended size, however,
such instruments have still
more-or-less failed to
achieve their intended goal.
The reason is threefold:

1. The addition of any two
stops of the same decibel level
will be equal only to the level
of one of the stops plus 2 d.b.
(two d.b. stops equals 12 d.b.;
two 50 d.b. stops still equals
only 52 d.b.)

2. Any set of pipes placed in
front of another set pro-
duces a minor obstruction.
A very large number of sets
increases the degree of
obstruction proportionately.

3. The decibel levels of con-
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ventional organ stops are, to
begin with, too weak to
match that of their orches-
tra counterparts.

I have made an extensive sur-
vey of the kind and variety of
specific stops required by the
repertoire of orchestra music
employing the organ, and found,
to my surprise, that an instru-
ment inclusive of all these
required solo registers is well
within a manageable scope.
Second, my experience in playing
such organ parts with orchestra
showed me that the way the
pipes need to be made available
to the keyboards requires some
additional devices to those
employed on conventional
instruments. By way of example,
a cello in a modern orchestra
may at times be used with the
double basses; at other times it
may play a solo melody; at
another time it may be used for
accompaniment figures. In organ
terms, then, a given stop should
be available in a higher register
on one keyboard, in a middle
register on another keyboard,
and perhaps in a lower register in
the pedals. This principle is
known as “unification.” Where
organs are designed primarily for
ensemble purposes, excessive uni-
fication can be counterproduc-
tive. However, for the kind of
organ being discussed here,
ensemble considerations do not
take precedence, and a careful
balance of solo and ensemble
stops can produce both variety
and blend. It is important to
note here that, unlike a conven-
tional organ design, an organ

such as this relies more crucially
on the right interrelationships
among dynamic levels and tim-
bres. It is much like the playing
adjustments orchestra musicians
make to create a good balance no
matter what the peculiarities of
the orchestrations are.

On the occasion of the
Springfield Symphony’s perform-
ance of the Tchaikowsky
“Manfred Symphony,” I was
introduced to the Springfield
Auditorium, its organ chambers,
crawl spaces, fly spaces, and areas
around and above the ceiling. I
worked for two days with the
Berkshire Organ Company try-
ing to make more of the dam-
aged organ operate sufficiently to
use with the orchestra. Because
the organ in the Springfield
Auditorium was hopelessly
buried behind solid walls, with
only a few peep holes through
which to speak, the decibel levels
and timbre differentiations were
exaggerated by the original
builder beyond the norm to proj-
ect as much color as possible in
spite of next-to-impossible cir-
cumstances. By allowing this
organ to speak directly to the
audience, I feel that the qualities
I described as essential in an
“orchestra hall organ” will be
manifest without a great deal of
alteration of the pipes’ original
tonal characteristics. A discrete
employment of unification can
further cut down on the depth of
the organ chambers, relieving the
problem of an organ’s tendency
to bury itself. This particular
instrument also contained a great
deal of duplication of sounds, in
an effort to compensate for its

A Proposal for the Springfield Municipal Organ
BY CALVIN HAMPTON

buried state. That duplication
can be eliminated.

With che help of modern
solid state equipment, it is also
possible to cut down the size of
the organ console itself. The
size of organ consoles has often
been a problem for organists
and orchestras alike, first,
because it consumes too much
stage space, and second,
because it becomes an obstacle
over which the organist cannot
see the conductor. In preparing
my proposal for Lincoln
Center, the size of the organ
console was a very important
consideration. Mr. Cogswell of
the Berkshire Organ Company
and I did extensive research
into the best, most reliable kind
of solid state mechanisms to
employ, and I feel we have
finally solved this problem.

The following is a pro-
posed stop list for Springfield
Auditorium. It incorporates the
most outstanding features of the
organ as it Now exists, so that
devotees of the original instru-
ment will find the distinguish-
ing features still intact. Knowing
that there is a great enthusiasm
to have this instrument saved, I
have treated the use of the pipes
as much in the manner of a
restoration as possible.

[The author here proposes a
hypothetical stoplist.]

Because there are a number
of options as to where to locate
the space-consuming bass pipes,
it is premature at this point to
submit dimensions of the organ
chambers. At the time of my
conversations with Robert
Gutter [architectural representa-



tive], there were several
notions in the air concerning
possible locations for the
instrument. Any discussion of
that kind should take place
with the architect and the
organbuilder.

I would like to emphasize
that there is much less codifica-
tion of tonal principles con-
nected with an orchestra hall
organ than with a church-
recital organ. The most impor-
tant factors in the success of
this instrument are musical
rather than technical. I feel that
my experience in (1) compos-
ing for organ and orchestra, (2)
performing on the organ with
an orchestra, (3) working with
the voicing of organ pipes, and
(4) having pursued solutions to
this problem for a number of
years, qualifies me to make an
important contribution in this
area. Briefly, I will state my
background and experience.

[The author here offers his
curriculum vita and other
qualifications.]

[ feel that the organ has
been limited to a great degree
by its function as an accompa-
niment for human voices. An
instrument designed to be able
to make dramatic appearances
alongside other instruments
will also better sustain listener
attention when used alone. It
is to that end that I submit
this proposal.

PLANS FOR THE
REINSTALLATION OF
THE STEERE ORGAN IN
SPRINGFIELD
SYMPHONY HALL
(c. 1979)

In the original plans, a por-
tion of the organ could be

retained and installed in a shal-
low space on either side of the
proscenium facing directly into
the audience. Although this rep-
resented an improvement in
tonal egress, the organ would
sound far more divided than it
had when the openings faced
each other onto the stage area.
In addition, this plan was con-
ceived prior to any public con-
sciousness-raising concerning
historical value real or imagined.
More recently, a consider-
ably larger space has been set
aside which would make the
exposed divisions free standing,
viz., omnidirectional, and the
enclosed divisions facing One
another. The total allowable area
actually exceeds the dimensions
of the original installation, per-
mitting reinstallation of the
entire organ. The sight line
between the Swell division on
the right and the Solo division
on the loft is right in line with
both the conductor, the majori-
ty of the orchestra, and the
organist. The audience, in other
words, would hear the organ in
a way no difference in balance
from the musicians. The
arrangement of divisions on the
two sides is precisely the same as
in the original layout, as is the
distance one side is from the
other side. [n simple terms, as
the orchestra is brought forward
of the proscenium onto the
apron, the organ is moved for-
ward exactly the same amount.
A viable alternative to the
placing of the Great on one
side and the pedal on the other
is to separate the Great into a
Plein Jeu and a Grand Jeu:
that is, to have the Principle
Chorus on one side and the
flutes and trumpet on the
other, adding a Cornet to the

latter to complete the effect.
The large pedal ranks could be
divided with, say, the open
wood and the violon on one
side, and the bourdon and
Great double open on the
other. Each of the pedal ranks
could conceivably be extended
up another octave. Some kind
of chorus mixture could also
be added to the Solo; and per-
haps some mutations for the
Swell. If there was ever a con-
sensus of interest in any kind
of “update,” the precding is as
much as I would recommend.
Otherwise, the specifications
of the Swell and Great divi-
sions are fairly comprehensive
as they are. As there is no
wanting for space, the divi-
sions would be based between
available funds and the inter-
ests of concerned parties.

It is my recommendation
that a campaign to raise money
for the organ’s reinstallation be
launched as soon as the work
begins on the hall. T have been
given names of key persons in
the community, and I plan to
take that initiative myself.

Enclosed please find draw-
ings of the hall indicating loca-
tions for the reinstallation of
the organ.

Calvin Hampton (1938—84),
noted organist and composer,
served as organ consultant to the
City of Springfield and oversaw
the organ removal process in
1979. His “Proposal for the
Springfield Municipal Organ”
and “Plans for the
Reinstallation of the Steere
Organ in Springfield Symphony
Hall” are here published for the
[first time, by kind arrangement
with Harry Huff, executor for
the estate of Calvin Hampton.
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Reservoir of Inspiration”

The Brooklyn Baptist Temple and its Pipe Organs

BYJONATHAN B. HALL

On Tuesday evening, August 19, 1823, the First Baptist Church of Brooklyn was organized in Nassau Street, with eleven
members —three men and eight women . . . The first baptism was September 28, the administrator being Rev. S. H. Cone
of New York, who. . .baptized the convert, a woman, in the East River at the foot of Pierrepont Street, where there was a
fine beach . . . From these humble beginnings we trace the progress of the Church to the present time.

With these words, the unnamed author of
the Historical Souvenir of the First Baptist
Church in Pierrepont Street (privately published
for the church’s 75th anniversary in 1898)
describes the beginnings of what, 180 years
later, remains a vibrant enterprise in the heart
of Brooklyn. As the same author described it,
the church has been “a reservoir of inspiration”
for congregation and community for neatly
two centuries. Among the many reasons for
this, the church’s music programs in general,
and its succession of remarkable organs in par-
ticular, ranks very high.

The First Baptist Church was so successful
that, in 1840, it sent members away to form
the Baptist Church in Pierrepont Street.
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Thirty-three years later, the two churches
reunited under the official name “The First
Baptist Church in Pierrepont Street,” though
they left the Pierrepont location. (This is the
official, legal name of the church to this day.)
In 1895, they built a magnificent new struc-
ture at their present location, Temple Square
on the corner of Third Avenue and
Schermerhorn Street in downtown Brooklyn.

This church, known as the Baptist Temple,
had a fine Odell organ, brought to the new
location from the Pierrepont Street church.
The organ, the firm’s op. 181 (1881) was a
11/31 with 27 speaking stops. There is an
unsigned, handwritten source in the church
archives, clearly in a 19th-century hand and

signed (in a different hand) “C. R. Hetfield,”
an early leader in the church’s music program.
This source gives the specification as follows:

GREAT

16' Double open diapason  metal 58 pipes

8' Grand open diapason metal 58 pipes

8' German Gamba metal 58 pipes

8' Dulce metal 58 pipes

8' Melodia wood 58 pipes

4' Harmonic Flute metal 58 pipes

4' Principal metal 58 pipes
“Large scale full tone”

3' Twelfth metal 58 pipes
“Large scale full tone”

2' Fifteenth metal 58 pipes




“Large scale full tone”

3 Ranks Sesquialtera Mixture metal 174 pipes
8' Bell Clarionet Orchestral metal 58 pipes
8' Trumpet harmonic treble metal 58 pipes
SWELL

16 ft Bourdon wood 58 pipes
8 ft Open diapason metal 58 pipes
8" Salicional metal 58 pipes
8' Clarionet Flute wood 58 pipes
4' Violina metal 58 pipes
4" Fluto (sic) Traverso wood 58 pipes
2' Flageolet metal 58 pipes
3 Ranks Cornet metal 58 pipes
8' Cornopean metal 58 pipes
8' Oboe, orchestral metal 58 pipes
8' Vox Humana metal 58 pipes
Tremulant

PEDAL

16' Grand Diapason wood 30 pipes
16' Bourdon wood 30 pipes
8' Violoncello, orchestral ~ metal 30 pipes
16' Trombone metal 30 pipes

16' Kettledrum for Orchestral Purposes

Pneumatic Composition Pedals
Forte to Great

Mezzo to Great

Piano to Great

Forte to Swell

Mezzo to Swell

Piano to Swell

Balance [sic] Swell Pedal

“with appropriate pedal stops and couplers”

COUPLERS

Swell to Great
Great to Pedal
Swell to Pedal
Bellows Signal

Rather than buying a new instrument, the
congregation contracted with Odell to enlarge
the organ to three manuals, converting it to a
I11/39 with 31 speaking stops. The contract is
dated February 8, 1895 and specified a total
cost of $4850. The new organ made a few
changes to the existing stoplist and added a
Choir division:

GREAT

Double Open Diapason 16 58 pipes
Open Diapason 8 58
Gamba 8 58
Dulce 8 58
Melodia, st. bass 8 58
Harmonic Flute 4 58
Principal 4 58
Twelfth 22/3 58

Fifteenth 2 58
Sesquialtra [sic] 3rks 174
Clarion 4 58
Trumpet (harmonic treble) 8 58
SWELL
Bourdon 16 58 pipes
Open Diapason 8 58
Salicional 8 58
Clarionet-Flute 8 58
Violina 4 58
Flauto traverso 4 58
Piccolo 2 58
Mixture 3rks 174

| Vox Humana 8 58
Oboe 8 58
Cornopean (Harmonic treble) 8 58

| Tremulant
CHOIR
Open Diapason 8 58 pipes
Keraulophone 8 58
Dulce 8 58
Grosse Flote 8 58
Fugara 4 58
Flute d’Amour 4 58
Piccolo Harmonique 2 58
Clarinet 8 58
PEDAL
Grand Open Diapason 16 30 pipes
Grand Bourdon 16 30
Quint 10 2/3 30
Bass Flute 8 30

Violoncello 8 30
Trombone 16 30
Snare Drum

MECHANICAL STOPS

Swell to Great (coupler)
Choir to Great (coupler)
Swell to Great (coupler)
Swell to Choir (coupler)
Great to Pedal (coupler)
Swell to Pedal (coupler)
Choir to Pedal (coupler)
Reversible Swell to Great
Reversible Great to Pedal (foot-Pedal)
Bellows Signal

Wind Indicator

Balance [sic] Swell Pedal

ODELL PATENT PNEUMATIC
COMPOSITIONS

8 Pneumatic Compositions on Great Organ
8 Pneumatic Compositions on Swell Organ

PEDAL MOVEMENTS
Piano on Pedal Organ
Forte on Pedal Organ

The “Musical Dedication of the Baptist
Temple and Exhibition of the Temple Organ”
took place on Wednesday, November 27,
1895. The Temple’s music director from 1895
to 1906, Edward Morris Bowman, had long
been an admirer of Odell instruments. In the
Odell advertisement featured prominently in

Opposite page: The Baptist Temple, Brooklyn, New York, site of the J. W. Steere IV/38 (1918),
op. 700, OHS Plague 137

Above: The Baptist Temple (“First Baptist Church in Pierrepont Street”) in its earlier incarnation

(photo c. 1881-82)
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the musical dedication program, he writes
“The Temple Organ is the fourth that the firm
have built for my personal use, and I have had
no cause thus far to regret for a moment any
commission I have given them.”

This “musical dedication” was not strictly
an organ dedication, and it featured the
Temple Choir as well as six assisting organists:
John Hyatt Brewer, Henry G. Hanchet, Henry
Rowe Shelly, G. Waring Steubens, Abram Ray
Tyler, and Frank Taft. The opening piece was a

Lefi: From dedication program for the Odell
op. 181, enlarged in 1895 from 1I/31 to
111/39. The firm’s own advertisement states
“Messrs. Odell & Co. have issued an interest-
ing list of organs erected by them . . . . The
latest addition is the large organ for the
Baptist Temple, Brooklyn, N.Y. It was built
from the specifications of Mr. Edward Morris
Bowman, EC.M., A.C.0O.; the organist and
music director of the Temple. Its console proj-
ects several feet from the front of the organ
case, and the organist’s bench will stand at the
central point about which the semi-amphithe-
atrical choir terraces will curve. This is done
so that Mr. Bowman will be able to control
the Temple Choir of two hundred voices.”

Right: Cover page from the only extant copy
of the The Temple Choir Shophar: A
Journal Devoted to the Interests of the
Baptist Temple Choir and A High Order of
Church Music, Vol. IX, No. 1 (September
1904). At lower right, “E. M. Bowman,
Founder / Director & Organist.”

tone poem composed for Bowman by Dudley
Buck entitled “On the Coast,” with a verse
motto written by Bowman himself. The pro-
gram, though it was in dedication of a church,
was mostly secular in character.

Bowman, a student of Guilmant and a
founder of the American Guild of Organists,
oversaw an extraordinary program at the
Temple. On Tuesday, March 22, 1900, there
was a major presentation by the Temple Choir
and Orchestra. The choir had a full board of direc-

J.H. & C. S. Odell op. 181 (1881, enlarged 1895, destroyed 1917), accompanied by the Temple

Choir (photo c. 1895-1906)
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tors and officers, a committee on membership,
two marshals, a librarian and four assistant
librarians, one for each division. There was also
something called “The Order of the
Macintosh,” apparently the chiefs and secretaries
of each of the four divisions of the choir—per-
haps the soloists (12 of these), seniors, juniors,
and choristers that are listed next. (At a later
choral program, the past and present choir lead-
ership would take on still more fanciful appella-
tions, recalling the orders of Freemasonry.) The
same program also lists in its personnel roster
twelve “Honorary Professional
Members”—Alexandre Guilmant, Clarence
Eddy, William Middelschulte, Harry Rowe
Shelley, and G. Waring Stebbins are prominent
among these. The same program also lists 35
members of the Temple Orchestra. Bowman’s
program was enormous, organized along corpo-
rate lines, and widely recognized as the leading
volunteer music program in America.

For a while, this program was served by a
beautifully produced, glossy magazine titled The
Temple Choir Shophar: A Journal Devoted to the
Interests of the Baptist Temple Choir and a High
Order of Church Music. Far more than a calen-
dar of rehearsals and services with some cheerful
boilerplate from the director, it was essentially a
music journal in its own right. Its focus was the
work of one of the largest, best-organized, and
most successful church music programs ever
developed in New York or anywhere else.

The one copy of The Shophar known to be
extant today is Vol. IX, No. 1 (September
1904). That it was already in its ninth volume
indicates that it was established about the same

Ao AT TS rstivonn 8 T Av



“A RESERVOIR OF INSPIRATION,” THE BROOKLYN BAPTIST TEMPLE AND ITS PIPE ORGANS

time as the Temple choir itself, November
1895, just before the dedication of the new
edifice. Its eight pages are filled with well-
written text addressing all four divisions of the
choir, reminiscences of the recent choir out-
ing, and the announcement of the imminent,
likely addition of Cathedral Chimes to the
organ. “The tone of the chimes will be sweet
and mellow, like a cathedral bell heard at a dis-
tance, and hymn-tunes, melodies and chime
‘cadences’ can be played on them....”

One of the more delightful traditions of
the Temple were frequent concerts of “olde
tyme musick” or “Great Syngynge Meetynges,”
complete with bulletins printed in an outra-
geous pastiche of “olde English.” The musi-
cians adopted “colonial” versions of their
names: soloist Jennie Giles Watson was billed
as “Ye High Syngynge Maiden, Charity
Sophrony Watson.” Later, the program from
1914 would have this note:

NB. Ye Olde Wimmen whoe need
fressh coales for theyre foote-stoves can
gett them at Neighbor Lee’s, her
kitchen, & ye youngge wimmen can
gett sparks in ye hallwaye.

So much for killjoy church music
programs!

The enlarged Odell was lost along with
much of the building in a catastrophic fire on
March 7, 1917; only the outer walls remained.
The congregation lost no time in rebuilding,
and on June 12 they signed a contract with the
J. WL Steere company. This organ, the firm’s
op. 700, cost $17,000. The specifications in
the contract were as follows.

GREAT

16 Bourdon (Pedal Extension) 61 notes
8 First Diapason 61 pipes
8 Second Diapason 61

8 Gemshorn 61

8 Great Flute 61

8 Gedackt 61

4 QOctave 61

4 Harmonic Flute 61

8 Tuba 61

10 Chimes (from Echo)

Nos. 4-9 enclosed in Choir Swell Box 20 notes
SWELL

16 Bourdon 73 pipes
8 Diapason 73

8 Salicional 73

8 Aeoline 73

8 Vox Angelica (Tenor C) 61

8 Viole d’Orchestre 73

8 Vox Celeste 73

Original console, J. W. Steere & Son op. 700 (photo by Keith Bigger)

ECHO

0o 00 0o 0o Co

PEDAL
32
16
16
16
16
16

Gedackt

Flauto Traverso
Flautino
Posaune
Cornopean
Oboe

Vox Humana

Gamba

Diapason

Dulciana

Concert Flute

Flute Celeste (Tenor C)
Quintadena

Flute d’Amour
Clarinet

Orchestral Oboe

Harp

Stentorphone
Muted Viole
Viole Celeste
Fern Flute
Vox Humana
Chimes

Resultant
Diapason
Bourdon
Gedackt (from Sw)
Gamba (from Ch)

Posaune (from Sw)

73
73
61
73
73
73
61

73 pipes
73
73
73
61
73
73
61
61
49 notes

73 pipes
73
73
73
61
20 notes

32 notes
44 pipes
61 pipes
32 notes
32 notes
32

Flute (from Ped Bourdon) 32

8 Octave (from Ped Diapason) 32
8 Violoncello (from Ch) 32

COUPLERS AND ACCESSORIES
Swell to Great 16-8-4
Swell to Swell 16-UO-4
Swell to Choir 16-8-4
Swell to Pedal 8-4

Choir to Great 16-8-4
Choir to Choir 16-UO-4
Choir to Pedal

Echo to Great 16-8-4
Echo to Choir

Echo to Echo 16-UO-4
Echo to Pedal

Great to Great 4

Great to Pedal 8-4

[Several of the sub- and super-couplers are
added in ink to the typed contract and ini-
tialed by Harry van Wart.]

Wind Indicator
Crescendo Indicator
Sforzando Indicator

ADJUSTIBLE COMBINATIONS
1-2-3-4-5-0 Great and Pedal

1-2-3-4-5-6-0 Swell and Pedal

1-2-3-4-0 Choir and Pedal

1-2-3-0 Echo and Pedal

1-2-3-4-0 Pedal Only (Pedal Studs)

1-2-3-4-0 Entire Organ (not moving Registers)
(set from setter board inside chamber)

0 Pedal Release

Pedal on and off Pistons on each manual
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Console setter board (right half) with switches for setting divisional pistons (photo by Jonathan Hall)

PEDAL MOVEMENTS

Balanced Swell

Balanced Choir and Great

Balanced Echo

Balanced Crescendo

Sforzando (Full Organ) Reversible

Great to Pedal, Reversible

Pedal Off key, on all manuals (added and
initialed)

The contract also specified AGO standard con-

sole and pedals. The divisional combinations are set
by two setter boards in the console.

16 The TRACKER \ Vol. 47, No. 4

The Odell had stood above the pulpit,
front and center. The new organ was housed
in two large chambers, one on either side of
the sweeping choir balcony in the front of the
room. Dummy facades face toward the choir
and outward over the wraparound balcony.
The Echo division is in the rear of the room,
in a large room with a very small, decorative
tonal opening. It is winded and voiced so
powerfully that it has no trouble being heard
clearly in the room (and indeed, the
Stentorphone can be heard on the street, up to
two blocks away); the position and claustro-

phobic layout of the chamber has the effect of
mellowing the effect of big voicing on 10 inch-
es of wind. In other words, wind pressure,
voicing, and size of the tonal egress work syn-
ergistically to create a distinctive musical effect
that is warm, pervasive, and mellow.

While the Steere firm was working on the
Temple organ, they were simultaneously creat-
ing another large four-manual instrument at
the Church of the Redeemer, Morristown,
New Jersey. The Diapason reported that the
two stoplists were virtually identical.' At the
time of this writing, the Morristown instru-
ment is in the early stages of restoration.

The dedication recital for the new organ
was played by Charles Courboin on Tuesday,
April 23, 1918. Municipal organist of
Springfield, Massachusetts, Courboin had a
long relationship with the Steere company.
His program was entirely Romantic and
included orchestral transcriptions as well as
late-19th-century organ repertoire.

Christus Resurrexit . .......... Ravenello?
Andante, First Sonata . . . .. Alphonse Mailly
Little Praeludium. . . . Edward Armas Jirnefelt

Charles-Marie Widor

Reverie a Blidah (Algerian Suite)
Camille Saint-Saéns
Sketch............... Robert Schumann
Marche Militaire. . . ... .... Franz Schubert
The Musical Snuff Box . . . Anatol K. Liadow
Marche Heroique. . . ......... Saint-Saéns

Allegro, Sixth Symphony

Note that this program was almost entire-
ly secular. The Jarnefelt piece was particularly
popular; it was premiered in London in 1909
and repeated for years at the Proms.?

In 1919, a student of G. Waring Stebbins,
Cornelius van Rees, came to the Temple and led
the program with distinction for over three
decades. Van Rees was also a noted pianist, and
received critical praise in The New York Times.
Typical of his programs was an organ recital
presented on Tuesday, November 15, 1938,
with assistance from a soprano and another
organist. The gorgeously printed program
shows a stronger religious inclination than that
shown at the dedication recital. Van Rees began
with “Herr Gott, nun schleuss den Himmel
auf” from the Orgelbiichlein, glossed as follows:

1. CHORALE (Lord God, Now
Open Wide Thy Heavens), J. S. Bach
(1685-1750). A beautiful composi-
tion of the great master with double
melody for soprano and alto and
counterpoint in tenor, descriptive of
the turmoil and weariness in man’s life



and presenting a picture of an erring
mortal who cannot thru [sic) his own
efforts find complete satisfaction.

Other composers represented were Widor,
Guilmant, Dupré, Saint-Saens, Dubois, Buck,
Sibelius, and Gordon Balch Nevin. One
would assume it was very well received indeed.

But change was coming to downtown
Brooklyn, and though the church continued
to host distinguished musical events and con-
vene faithfully for worship, a long decline set
in, gradual at first, then more precipitous after
the end of World War II.  The New York Times
reported in 2002 that, at its nadir in the early
1980’s, “the congregation had dwindled, the
roof leaked and only three of the five key-
boards were playing. Few current church
members had even heard the instrument.”
That the organ today, in 2003, is a great asset
to the Baptist Temple as well as a success story
of organ restoration, is due to the long and
patient labor of OHS member Keith Bigger,
who started to perform restorative repairs in
1987. Since that time the church’s leadership
has encouraged and enabled him to carry this
out. While, today, work remains to be
done—the organ is approaching a releather-
ing—the instrument is fully functional and
plays beautifully.

Bigger, a New York City native and life-
long member of the Baptist denomination,

had heard the organ as a child, and when he

\ |
>

Above: Choir division before and after cleaning (1992); Below: Main chest with pipes and rack-

w

c,.

boards removed, and Gamba 16 shown sideward (Photos by Keith Bigger)

rediscovered it as an adult, in 1979, he also
discovered an important part of his life’s work.
Bigger’s technical skills come from varied
sources: work in his father’s printing business,
stints at engineering and technical schools, 12
years in the military, years of technical work
for the phone company, and the building of a
home pipe organ. His eclectic background,
considerable talent, and deep personal faith
found a focus in the Steere organ at Temple
Square. He remains deeply grateful for the col-
legial support and generous advice given him
throughout his work there by colleagues in the
AlQO, of which he is an affiliate member.
When work began in earnest in 1987, only
the Great and Pedal were completely playing.
Due to corrosion on many disused contacts,
only six of the Choir keys played at all; the pre-
vious organist had never used that keyboard,
so the Choir was only playable when coupled
to the Great. The Echo division, in the rear of
the church, was offline due to a blown regula-
tor and other damage. Worst of all was the
Swell, where work had been started, and then
abandoned. While such work as was done was
of good quality, by the time Bigger saw the
Swell chamber, 525 of the 986 pipes were
missing—having been removed and never
returned—and the entire division was com-
pletely disassembled. The console combina-
tion engines were stacked on top of the
Tremolo. Compounding the problem was
massive, pervasive water damage from years of
roof leakage. The plaster in the ceiling was
ominously new, indicating a previous collapse

and the probable impetus for the Swell repairs.

Bigger’s first project was the console. He
had anticipated bringing in a local restorer,
Allen Dreyfuss, to do the bulk of the job, and
they worked together for a time. But because
of budgetary constraints, Bigger offered to
take on an increased role, going so far as to
sleep at the church up to six night a week to
speed up the repair process.

By May 1987 the Echo came back online,
including the chimes, which Bigger had
restored with newly-machined wood buttons,
new buckskin and new hammer-rail felt.
These were very successful with the congrega-
tion, most of whom barely knew that there
was a pipe organ “upstairs” (at the time, the
congregation was meeting in a smaller hall on
the lower level). The New York firm of Mann
and Trupiano repaired nearly 30 Vox Humana
pipes in the Echo that had been damaged by
careless roofers. (The same roofers had
thoughtfully stuffed several appropriately-
sized Stentorphone pipes full of beer cans.)
Meanwhile, back at the console, the keyboards
had been sent out for reconditioning.

By December 1988 the combination
engines were releathered and reinstalled in the
console. Bigger also repaired all of the dead
contacts in the console by sweating channel
silver over the original phosphor bronze. The
wires for the expression pead and crescendo
pedal roller boards were replaced with 18-
gauge .950 fine silver wire. Unlike the corro-
sion on phosphor bronze, silver tarnish is
highly conductive. There have been virtually
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Above & below: Echo chamber and grill through
which it speaks (photo by Jonathan Hall)
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no contact problems since the silvering.

The repair process went on to 1991.
Comprehensive releathering was undertaken,
which, except for the bellows, was done by
Bigger, who designed several new tools to facil-
itate the process. The Trivo firm in
Hagerstown, Maryland did major repair work
on the Great Tuba and Choir Oboe. The most
difficult task was the Swell, and Bigger saved it

“A RESERVOIR OF INSPIRATION,”

THE BROOKLYN BAPTIST TEMPLE AND ITS PIPE ORGANS

for last. The big problem was the replacement
of 53% of the pipework, removed in the
1970’s and never returned. Bigger found
authentic Steere replacements for most of the
missing pipes, from as close to Brooklyn as
The Bronx, and from as far as West Virginia
and Minnesota; and most of this pipework
comes from Steere organs with opus numbers
very close to the Temple’s op. 700. There is
some Hutchings in the reconstructed Posaune,
some Méller in the Oboe, and the Cornopean
is believed to have come from an Austin.
Bigger’s choice of pipework and tonal sensitiv-
ity is such that it is usually impossible to detect
a break in timbre throughout the compass,
and the period symphonic vision of the organ
is never compromised. Meanwhile, Columbia
Organ Works in Pennsylvania remilled and
restored a number of warped Pitman rails.
Slowly, the Swell took shape once again.

On September 14, 1991, the organ was
formally rededicated. Six local organists per-
formed after a brief service of dedication led
by the pastor of the church. The Organ
Historical Society honored this instrument
with a citation plaque in 1993, in the course of
a celebratory recital by Michael Kaminski.

The Baptist Temple organ today is a fine
specimen of early-20th-century orchestral
style. Voiced on generous wind, its overall
effect is still rich, mild, and mellow. It is diffi-
cult to over-register it, and one is not inclined
to try: the individual voices have subtly dis-
tinct personalities, and one does not “grab
handfuls of eight-foot stops” to make an
impact. The impression this organ gives is not
one of sheer overwhelming force, but of gra-
cious good taste and above all, elegant musi-
cality. Its unmodernized console is a joy to
play. In 2002, Sebastian Gliick of New York
rebuilt the pedalboard, crafting new keys and
replacing the 1980’ felt with bolster (“jelly-
roll”) felt, per original design. The result is a
wonderfully responsive pedal keyboard.

ORGAN BUILDING & RESTORATION

T. R. RENCH & CO.
RACINE, WIS. 53403
1405 SIXTEENTH ST. * 262/633-9566

With the major repairs complete, Bigger, in
his ongoing role as curator, continues to devote
several hours a day to the maintenance and
enhancement of the organ. Work still needs to
be done; some of the instrument is still using
1917 leather. When not working on the
instrument itself, Bigger is an unfailingly gra-
cious host for school groups, visiting organists,
and anyone interested in learning the history of
the Baptist Temple and its musical heritage.
The Temple and its congregation are entering a
new period of growth, and are reaching out to
the troubled world at their doorstep. Bigger’s
efforts—empowered by the leadership of the
Temple as part of their overall vision—are
helping to insure a bright future for this “reser-
voir of inspiration,” not only in one congrega-
tion in one city, but for all. May many others
follow this example.

With special thanks to the clergy and staff of the
Baptist Temple; to Keith Bigger, organ curator;
and to Arthur Norregaard, longtime member, for
their kind assistance.

JONATHAN B. HALL is organist and choir-
master of the Church of the Epiphany (Episcopal)
in Manhattan, and organist at lemple Beth Or
in New Jersey. He holds the Doctor of Music
degree from Indiana University, a masters degree
in English from the University of Chicago, and is
a Fellow of the American Guild of Organists.

NOTES

1. Diapason, July 1, 1917, p. 7.

2. Sic. Probably Oreste Ravanello
(1871-1938), organist of Saint
Mark’s, Venice.

3. Groves Dictionary of Music and Musicians,
5Sth ed., ed. Eric Blom (New York: St.
Martin’s Press, 1955), IV:596.

4. Daphne Sashin, “A Tale of Requited Love:
A Man and a Pipe Organ,” New York
Times, May 12, 2002.
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In Shift, U.S. to Offer Grants
to Historic Churches

BY LAURIE GOODSTEIN AND RICHARD W. STEVENSON

n a reversal of a longstanding policy, the
Bush administration said in May that it
would allow federal grants to be used to
renovate churches and refigious sites that
are designated historic landmarks. Interior
Secretary Gale A. Norton announced the
change in an afternoon news conference at
the Old North Church in Boston, where in
1775 Paul Revere spotted two lanterns hung
to signal the advance of British troops. Ms.
Norton said the church, which still houses a
congregation, would receive a federal grant of
$317,000 to repair windows and make the
building more accessible to the public.

“Today we have a new policy that will
bring balance to historic preservation and end
the discriminatory double standard that has
been applied against religious properties,”
said Ms. Norton, standing below the church’s
famed steeple.

The decision was the latest step by the
White House to remove barriers to govern-
ment financing of religious organizations, and
it received mixed reviews from constitutional
experts.

In December, Mr. Bush issued executive
orders telling federal agencies not to discrimi-
nate against religious groups in awarding social
service contracts. He also directed the Federal
Emergency Management Agency to allow reli-
gious organizations, including schools, to
receive earthquake and hurricane relief.

This year, the administration proposed
regulations that would allow the use of federal
housing aid to build religious centers where
worship occurs, as long as the centers were
used primarily for social services.

Jim Towey, the director of the White
House Office of Faith Based and Community
Initiatives, said in a telephone interview that
the change in policy on historic preservation
would apply only to places of worship that
qualify as landmarks under the “Save
Americas Treasures” program. The program
gives out about $30 million in grants annual-
ly to preserve all kinds of historic sites.

Mr. Towey said that the administration
was reviewing regulations in other govern-
ment agencies to determine whether religious

organizations were being subject to discrimi-
nation in federal programs. He declined to
identify the agencies or the regulations.

“They’re clearly interested, and they said
it all along, in expanding the amount of gov-
ernment subsidies for religious institutions,”
Mark Tushnet, a professor of constitutional
law at Georgetown University Law Center,
said of the administration.

The policy barring religious institutions
from receiving federal preservation money
had been in place since the late 1970’
because of concerns about the separation of
church and state, said Paul W. Edmondson,
president of the National Trust for Historic
Preservation and the organization’s general
counsel. The policy was formalized by a legal
opinion issued by the Justice Department in
the Clinton administration in 1995.

Recently, the Old North Church applied
for a preservation grant under the “Save
America’s Treasures” program, which is run
jointly by the National Park Service and the
National Trust. Last fall the church was told
the grant was approved, said Timothy
Matthews, a church official. But a week later,
the church was informed of the 1995 ruling
and the grant was revoked, he said.

Mr. Edmondson said the National Trust
appealed to the Bush administration, sensing
that the Old North Church was an ideal can-
didate for testing the ban. The White House
asked the Justice Department for a new opin-
ion and received one that took a stand differ-
ent from the Clinton administration’s, Ms.
Norton said.

“The buildings that we're talking about
have tremendous secular importance as historic
places,” Mr. Edmondson said in an interview.
“It has nothing to do with their importance as
religious buildings per se—its either the role
they played in American history or their archi-
tectural significance.”

The Old North Church was designated a
historic landmark in 1961. A foundation that
is legally separate from the church will admin-
ister the grant, and the church is expected to
raise an equal amount from private sources.

Constitutional scholars said that while

there were Supreme Court precedents that
barred the use of federal money to maintain
religious buildings, the law was shifting and
still murky.

“Is this government support for religion?”
Mr. Tushnet asked. “In one sense, no, because
its not paying the salary of the minister at
Old North Church. But in another sense, yes,
because it’s supporting the essential physical
character of the church.”

“Welll find out what the rule is when
somebody litigates it,” he said, “but if I were a
litigator I wouldn't go after Old North Church
because it is obviously of historic significance.”

Some First Amendment experts said that
giving federal grants to preserve religious sites
seemed to be constitutionally permissible
because they were not grants to advance reli-
gion or worship. But others said the move was
evidence that the administration was intent on
dismantling the wall between church and state.

“This is just one more step in a govern-
ment-wide drive to fund religion with tax
dollars,” said Joseph Conn, a spokesman for
Americans United for the Separation of
Church and State, an advocacy group in
Washington. “Literally you're putting public
money in the collection plate for the church’s
building fund.”

Mr. Towey said other religious sites that
could soon receive grants were the Sixteenth
Street Baptist Church in Birmingham,
Alabama, a civil rights landmark where a
bombing in 1963 killed four girls, and the
Touro Synagogue in Newport, Rhode Island,
the oldest synagogue in the United States.

In an interview after the Boston news con-
ference, Michael L. Balaban, executive director
of the Touro Synagogue, said the synagogue
had already requested a $750,000 grant.

Caretakers of the nation’s oldest Roman
Catholic cathedral, the Basilica of the
Assumption in Baltimore, will also seek a
grant soon, Robert J. Lancelotta Jr., the exec-
utive vice president of the basilica’s trust, said
in an interview in Boston. D

Copyright © 2003 by The New York Times Co.
Reprinted with permission.
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